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2008

Strategies of successful exporters 

Board level expertise If a business is serious about growing export beyond limited / ad hoc work, it needs specialist knowledge 
and investment scrutiny. 

Market knowledge A significant amount of investment needs to be put into harnessing local knowledge and assessing the scale
of market opportunities; given there is generally much less readily available information in non-UK markets.

Localisation The approach to sales, marketing and product / service design needs to be culturally sensitive and 
typically country specific. 

Cost control The most successful strategies start with a low cost market entry approach; giving time and evidence to 
build the business case for further investment. 

Customers, partners Co-location with customers and other partners can help with reducing market entry costs. Existing 
and JVs customers will often help with introducing businesses to their counterparts in new territories. The joint 

venture approach bridges gaps in local knowhow to underpin successful market entry. 

Distributors & agents The recruitment of distributors and agents and alignment of the interests of the business with local 
partners, needs to be given the same focus as for making senior in-house appointments. 

Subsidiaries Once a territory has reached critical mass, the next stage of growth may be best achieved by bringing 
sales and distribution skills in-house. 

Alignment of export Many companies have found that developing their offshore procurement capability has opened up export
& procurement opportunities. Exporting can provide the best currency hedge against the risks to margin posed by an 
strategies import only model.

Growth in UK domestic demand is slowing... 
The fall out from the financial crisis looks set to
have a significant impact. 

Consumer confidence is falling and growing
concern over the housing market will inhibit
discretionary consumer spending. 

Government expenditure growth is expected to
tighten.

...but the outlook for export is more positive
Sterling is falling making UK exports more competitive. 

The global growth outlook remains strong in some regions.

UK businesses are looking for opportunities in new markets.
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Middle East / India

Russia

Asia
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BUILDING & CONSTRUCTION
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LEISURE

RETAIL

TMT

CIL international projects in the last 24 months

Why choose CIL?

• 800+ completed assignments

• Experience in a wide range of B2C and B2B sectors

• Strategic consulting perspective and clear conclusions

Market strategy consulting: 

• Market studies

• Commercial due diligence

• Business performance and positioning studies

Contacts:

020 7808 3940 Candy Leung

Martin Bean

Alex Marshall 

01373 832118 Geoff Rampton

Sebastian Chambers

Giles Johnson

Tom Ellson

FINANCIAL SERVICES

FOOD & DRINK

HEALTHCARE
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